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INTRODUCTION  
 

Community Action Agencies have been key players in the war on poverty si nce their 

inceptio n in the 1960 s.   Because  they work directly with low - income individuals and 

families  in dealing  with the problems of poverty on a daily basis  Community Action Agencies 

are uniquely qualified to examine the needs of communities and individuals as they stri ve to 

eliminate poverty . In most cases, Community Action Agencies provide a wide range of 

services that address a variety of poverty problems.   

 

Why , then, does poverty continue to affect so many Americans? How can North Central 

West Virginia Community Ac tion Association (NCWVCAA) develop and improve strategies to 

be more effective in helping people move out of poverty? Before answering these questions 

and deciding upon an approach, NCWVCAA must determine what NEEDS to be done in 

Barbour, Greenbrier, Mario n, Monongalia, Pocahontas, P reston, Randolph, Taylor, Tucker,  

and Webster Counties . Before de termining  a plan of action, NCWVCAA must develop a deep 

understanding of the current conditions, likely future trends, and issues of greatest concern 

within those 10 counties .  

 
EXECUTIVE SUMMARY  

 
In March 2011 , North Central West Virginia Community Action Association (NCWVCAA)  

enlisted the assistance of Kingery and Company, LLC, to conduct  a ten  county -wide needs  

assessment in Barbour, Greenbrier, Marion, Monongal ia, Pocahontas, Preston, Randolph, 

Taylor, Tucker and Webster Counties . The project included surveying residents, interviewing 

community stakeholders , conducting secondary data research , facilitating an analysis 

retreat ,  and providing a summary report with  key findings and recommendations.   

 

 

Goal:   

Plan and conduct an all - inclusive Community Need s Assessment for NCWVCAA  for 201 2 and 

Update Assessments for 201 3 and 201 4 with an emphasis on meeting the Community 

Services Block Grant and Head Start/Early He ad Start program requirements.   

 

 

Objectives:  

¶ Provide a broad view of demographic  and economic changes, region and county 

infrastructure , and community -wide  changes.   

¶ Focus on providing a localized assessment of needs by reporting county level data.  

¶ Collect primary  data by gathering external community feedback through surveys  and 

one -on -one interviews with key stakeholders, etc.   

¶ Collect secondary  data by researching national, state and local data resources, and 

utilizing NCWVCAAôs customer outcome tracking system.   

¶ Facilitate an analysis process that identifies potential causes of poverty.  

¶ Mobilizes  NCWVCAA and community resources in action plans that address priority 

needs .   

 
 
Coverage Area: Barbour, Greenbrier, Marion, Monongalia, Pocahontas, Preston, Randolph, 
Taylor, Tucker, and Webster Counties, West Virginia 
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NCWVCAA Agency Overview:  

NCWVCAA is one of the largest Community Action Agencies in West Virginia  with 

approximately 300 emplo yees and a budget of roughly $12  million per year.  Established  in 

1966, NCWVCAA is a private, non -profit corporation that provides a wide variety of services 

to low - income individuals and families . NCWVCAA strives to make North Central West 

Virginiaôs communities a better place to live.  

 

NCWVCAA Mission: NCWVCAA hel ps individuals and families reach their highest levels of 

social and economic independence by providing a broad range of anti -poverty services and 

educational resources.  

 

NCWVCCA Programs:   

¶ EITC/VITA  

¶ Head Start/Early Head Start  

¶ Homeless Recovery  

¶ Housing  

¶ Weatherization  

 

Community needs assessments can and should be more than just a gathering and analyzing 

of data; they can also be a basis for creating change . A comprehensive community -based 

needs assessment can help an agency address community and family  needs by providing a 

snapshot of the community and families within that community, including their economic 

well -being, educational status, health , and welfare. A comprehensive assessment can 

provide important community information as to what other agenci es or organizations may 

be working on to address particular issues, and where gaps in community services lie. It 

provides a mechanism to meet and develop partnerships  with other community 

groups interested in strengthening services to citizens in the area.  Finally, a comprehensive 

community needs assessment helps an agency in its planning process by providing the 

foundation for strategic and operational planning, assessing the agencyôs impact on meeting 

the needs of the community, determining what programs or strategies may have become 

obsolete, and deciding what strategies may provide new opportunities for the agency and 

the community.  

 

A multi - level community needs assessment approach was used to provide guidance in the 

planning process for improving servi ces and programs to combat poverty  in North Central 

West Virginia . A comprehensive needs assessment can be used for a variety of situations, 

including the following :  

 

¶ Guide board governance in sound decision -making  

¶ Create opportunities for community buy -in to the agencyôs planning process  

¶ Create opportunities for new alliances and connections with new partners  

¶ Form successful strategies  

¶ Ensure services meet the current needs of the community  

¶ Build credibility  

¶ Provide a foundation for pursuing new/dif ferent funding  

¶ Guide staff training and educational planning  

¶ Enhance NCWVCAAôs capacity to respond to change  

¶ Generate authentic input from stakeholders  

¶ Indicate causes as well as conditions of poverty  
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Assessing Needs -  The Four Step Process  

 

Step One: Develop a Plan  

The first step with any project begins with development of a plan, a plan that maintains 

focus on the big picture all the while accounting for every detail .  A work plan  comprised of 

tasks, timelines, responsible persons , and progress updates served to guide the needs 

assessment process.   

 

As with any quality planning process, it was critical to bring the right people to the table.  

Thinking beyond NCWVCAA staff, it was important to engage members of the community in 

the needs assessme nt process.  This took place in the formation of a Needs Assessment 

Steering Committee  comprised of internal staff (management and county supervisors) 

and external community stakeholders.  External stakeholders included representatives of 

Social Service Ag encies , Family Resource Network , United Way , Law Enforcement , Board of 

Education , Ministerial Association/Pastor of Large Church , Principals , Workforce WV , 

Economic Development , County Assessor , Convention and Visitorôs Bureau and WV 

Housing/Homeless Coali tion .  The Steering Committee served to set direction, assist with 

the collection of primary data, monitor progress , and analyze results.   

 

Step Two: Collect Data  

Since NCWVCAA is an anti -poverty organization, it was important to use the community 

action a reas as the foundation on which to build the needs assessment.  They include the 

following:  

¶ To remove obstacles and solve problems that blocks the achievement of self -

sufficiency.   

¶ To secure and retain meaningful employment.   

¶ To attain an adequate educatio n , with particular attention toward improving literacy 

skills of the low - income families in the communities involved.   

¶ To make better use of available income.   

¶ To obtain and maintain adequate housing and a suitable living environment.  

¶ To obtain emergency assistance  through loans, grants, or other means to meet 

immediate and urgent family and individual needs.  

¶ To achieve greater participation in the affairs of the communities  involved, 

including the development of public and private grassroots partnerships with local 

law enforcement agencies, local housing authorities, private foundations, and other 

public and private partners.  

 

With guidance from the WV Community Action Partnership, the state association 

representing 16 community action agencies, and the Go vernorôs Office of Economic 

Opportunityôs, the following poverty indicators served as our primary and secondary data 

collection issue areas.   

 

Poverty Indicators :   

¶ Health  

¶ Employment  

¶ Transportation  

¶ Education  

¶ Use of Income  

¶ Housing  

¶ Nutrition  

¶ Emergency Situations  
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Supplemental Indicators :  

¶ Community Resources  

¶ Childrenôs Needs  

¶ Sanitation

 

Primary and Secondary Data Collection  

After determining the poverty indicators, our focus shifted to the identification of primary 

data collection sources.  Primary  sources included gathering quantitative and qualitative 

feedback through surveys and interviews.   

 

Survey Results  

The Needs Assessment Steering Committee provided input into the development of survey 

questions and identified survey distribution partners  throughout the 10 county region.  As a 

result, there were 644 needs assessment survey respondents.  The largest segments of 

respondents were 335 adults and 309 youth respondents.  The majority were female 

(63.5%), White (96.4%), with a monthly household i ncome of $2,001+ (24%) and listed 

high school/G.E.D. as the highest level of education they had completed (38.3%).  Survey 

respondents were asked whether a key area or poverty indicator was an issue for them 

and/or their family.   

 

The o verall ranking of the eight key poverty indicators along with the top three reasons 

identified for each was as follows:   

 

1.  Health ï 20.3%  

The top three reasons identified were:  

¶ Lack of medical insurance  

¶ Lack of free or low -cost medical services  

¶ Lack of dental services  

 

2.  Em ployment ï 17.2%  

The top three reasons identified were:  

¶ Lack of employment opportunities  

¶ Lack of good -paying jobs with benefits  

¶ Lack of education to obtain a job  

 

3.  Transportation ï 11.5 %  

The top three reasons identified were:  

¶ Lack of credit to buy a vehicl e  

¶ Cost of owning and operating a vehicle  

¶ Do not own a vehicle/no access to a vehicle  

 

4.  Education ï 9%  

The top three reasons identified were:  

¶ Availability and/or location of classes  

¶ Lack of child care (school - related)  

¶ Lack of vocational training  

 

5.  Use of I ncome ï 8.9%  

The top three reasons identified were:  

¶ Lack of knowledge on how to save money  

¶ Lack of knowledge about money management, i.e. credit card debt, 

budgeting, checking accounts, etc.  

¶ Lack of knowledge about addressing credit issues  
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6.  Housing ï 8.1%  

The top three reasons identified were:  

¶ Affordability of rent/house payments  

¶ Affordability of needed housing repairs or weather ization, i.e. roof, 

foundation, insulation, storm windows, etc.  

¶ Affordability of additional housing costs, i.e. utilities, insura nce, deposits, etc.  

 

7.  Nutrition ï 7.1%  

The top three reasons identified were :  

¶ Not enough income to cover food cost  

¶ Lack of time to prepare meals  

¶ Not eligible for food stamps  

 

8.  Emergency Situations*  

The top three reasons  identified were:    

¶ Alcohol, drug abu se, and/or gambling  

¶ No health insurance  

¶ Access to medical emergency resources not covered by insurance  
 
*(NOTE: The format of the Emergency Situations did not allow for a ranking or percentage; rather it asked 
respondents to choose the three most important  emergency situations that may be problems in the area.)    

 

 

Community Stakeholder Feedback  

The second form of primary data collection came from interviewing community stakeholder 

representatives from a variety of social service agencies in the region inc luding Workforce 

WV, WV Coalition to End Homelessness , Church of the Good Shepherd , Preston County 

Caring Council, Inc. DBA Preston County Family Resource Network , United Way of Randolph 

County , and Greater Morgantown Convention and Visitors ô Bureau.  The purpose of these 

interviews was to find out how other agencies might be addressing the key poverty 

indicators.   

 

Open -ended questions about each of the key poverty indicators encouraged expression of 

qualitative feedback.  Questions such as, ñIs your agency addressing EMPLOYMENT issues in 

your community and if so, how?  The responses in detail are included at the end of each 

poverty issue as part of the county reports. Overall questions and responses included the 

following feedback.  

  
What one thing do yo u like most about your community?  

¶ Friendly and helpful people . 

¶ The sense of community, the local activities, the quiet country vibe.  

¶ Good place for families . 

¶ Agencies work together for the good of children and families  

¶ I like the cultural feel of Randolph County. There are plenty of arts, music and theater    

events going on here for families to enjoy.  

¶ Opportunities to succeed, Inclusiveness and overall generosity . 

  

What is ONE thing you would change to improve your community?  
¶         More public transportation options . 

¶         More activities with a purpose (helping other people).  

¶         More jobs . 

¶         Decrease substance abuse and child abuse . 

¶         Get parents to child dev. classes (parenting classes) .  
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¶         I would like to eradicate bullying from schools.  

¶         A community moral and values push.  

  

What would your community look like without poverty?  
¶ Better housing would be seen throughout community.  

¶ Much nicer, and would create a ripple effect: the le ss povert y, the more attractive it 

would be to businesses, which creates jobs, and ends poverty.  

¶ Happy families that are educated and have meaningful employment . 

¶ Without poverty, this community would look empty. Hones tly, most people here are 

below or bare ly above the poverty line. These people make up the bulk of the 

community.  

¶ Impossible.  Morgantown has all services for the down trodden.  As more might move up 

or on, more will move in.  Also, if everyone is raised above the poverty level then the 

poverty  level will change too.  

  

In your opinion, what keeps families in poverty in your community?  
¶ Generational issues -  individual is raised in poverty environment and continues that 

"tradition" . 

¶ Lack of jobs, lack of education, learned behaviors, the culture.  

¶ Lack of education, lack of job opportunities . 

¶ Lack of education and generational poverty .  

¶ The current economy, inflation, rising utilities, medical bills, unemployment, disabilities 

and lack of skills keeps families in poverty.  

¶ Entitlements, entitlement at titude and drugs.  Of course this isn't everyone, but this is 

growing rapidly in WV.  

 
Secondary Data Collection  

 
Secondary data collection included gathering relevant and current statistics and research 

from reliable sources such as other social agencies and government entities in an effort to 

supplement the survey results and community stakeholder feedback.   Research on each of 

the poverty indicators was compiled and are  presented in detail as part of the Poverty 

Indicators sections of this report.   

 

Da ta sources included:  

 

Barbour County Development Authority  

Center for Budget & Policy  

Center for Excellence in Disabilities  

Centers for Disease Control and 

Prevention  

Davis Healt h System  

Federal Reserve Bank of New York  

Greenbrier County Covention & Visit ors 

Bureau.  

Greenbrier ValleyMedical Center  

Pre-K Now  

Seneca Health Services  

SHG Resources  

Social Security Administration  

United States Census Bureau  

United States Department of Labor  

U.S. Department of Housing and Urban 

Development   

U.S. Department of He alth & Human 

Services  

West Virginia Birth to Three  

West Virginia Division of Local Health  

West Virginia Genealogy Trails  

Wikipedia  

Workforce West Virginia  

WV Department of Health and Human 

Resources  

WV Department of Education    

WV KIDS COUNT FUND  

WV State  Police Department  

WVU Extension Service
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Step Three: Analyze Data  

 

As part of a two -day debriefing retreat with the Needs Assessment Steering Committee that 

took place on January 18 -19 2012, Kingery & Company presented primary and secondary 

data of each ke y poverty issue by county.  Using a paired comparison technique, county 

representatives (NCWVCAA staff and external stakeholder representatives) analyzed the 

information presented and prioritized the issues that are in most  need in their communities.  

In a ddition to the top three priority needs, childrenôs needs was identified as the fourth 

issue in all counties. The top four issues per county are as follows:  

 

 
Barbour  

1.  Employment  
2.  Use of Income  

3.  Housing  

4.  Childrenôs Needs 
 
Greenbrier  

1.  Use of Income  
2.  Employmen t  
3.  Transportation  

4.  Childrenôs Needs ï N/A   
 
Marion  

1.  Employment  
2.  Health  
3.  Education  
4.  Childrenôs Needs 

 
Monongalia  

1.  Transportation  
2.  Use of Income  
3.  Housing  
4.  Childrenôs Needs 

 
Pocahontas  

1.  Employment  
2.  Use of Income  
3.  Transportation  
4.  Childrenôs Needs 

 

Preston  
1.  Housing  
2.  Emp loyment  

3.  Health  

4.  Childrenôs Needs 
 

Randolph  
1.  Housing  
2.  Employment  
3.  Health  

4.  Childrenôs Needs 
 
Taylor  

1.  Employment  
2.  Housing  
3.  Emergency Situations  
4.  Childrenôs Needs 

 

Tucker  
1.  Transportation  

2.  Employment  
3.  Education  
4.  Childrenôs Needs  

 
Webster  

1.  Education  
2.  Employment  

3.  Emergency Situations  

4.  Childrenôs Needs 

 

 

Step Four: Write Report  

The report is where it all comes together to tell the needs assessment story that captures the 

process, results , and action plans . The report that you are reading now provides a succinct 

record of the  four step process: 1 -Develop a plan; 2 -Collect data; 3 -Analyze results; and 4 -Write 

report.   

 

The final report was shared with the Needs Assessment Steering Committee in advance of the 

public release. Steering Committee members were asked t o share the re port  with their own 

organizations and other groups in an effort  to  mobilize community resources to address needs 

beyond that of NCWVCAA.  Although NCWVCAA spearheaded the needs assessment project, the 

agency considers the report  as the ócommunityôs reportô.  Results will be shared in a news 

release and electronic copies will be made available upon request. In addition, the report will be 

incorporated into the next agency -wide strategic planning process.   
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NCWVCAA Mission:   

North Central West Virginia Com munity Action Association helps individuals and families reach 

their highest levels of social and economic independence by providing a broad range of  

anti -poverty services and educational resources.  

 

NCWVCAA Vision:  

NCWVCAA reduces the effects of poverty b y empowering individuals, families and communities 

to meet the challenges of today and the changes of tomorrow.  

 

NCWVCAA A GENCY PROFILE & SERVICES  

 

 

 

 

 

 

 

 

 

 

North Central West Virginia Community Action Agency (NCWVCAA) is one of the largest Community 

Action Agencies in West Virginia. North Central operates one of the Stateôs largest and most lauded 

Head Start/Early Head Start  programs. Established in 1966, NCWVC AA is a private, non -profit 

corporation that provides a wide variety of services, from prenatal and early childhood/ preschool 

education to housing to low - income individuals and families in Barbour, Greenbrier, Marion, 

Monongalia, Pocahontas, Preston, Rando lph, Taylor, Tucker, and Webster Counties.  

 

NCWVCAA reduces the effects of poverty by empowering individuals, families, and communities to 

meet the challenges of today, and the changes of tomorrow. NCWVCAAôs goal is to assist North 

Central West Virginiaôs working families and their friends, neighbors, and employers  to make  each  

community a better place to live. North Central WV Community Action offers housing assistance, 

home repair loans, employment assistance, free tax preparation, weatherization, homele ss 

services, affordable rental units, emergency services , and Head Start (HS) in nine counties and 

Early Head Start (EHS) in four counties.   

 

NCWVCAAôs Central Office is located in Fairmont, West Virginia. The service area of North Central is 

expansive, h owever, covering over 5,000 square miles from Preston and Monongalia Counties in 

the North, to Randolph, Pocahontas, and Greenbrier Counties in the South. North Central offers all 

services (Community Service Block Grant, Weatherization, and Head Start) in Barbour, Marion, 

Pocahontas, Preston, Randolph, Taylor, and Tucker Counties, but only County or Community 

Service Block Grant (CSBG) - funded programs, and Weatherization services in Monongalia and 

Greenbrier. NCWVCAA offers only Head Start Services in Webst er County (CSBG Services are 

offered by Mountain  Community Action  Partnership ), and only Weatherization Services in Harrison 

County. Monongalia County  Board of Education  is the Head Start Delegate and Early Head Start 

Grantee in that county.  
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Volunteer Income Tax Assistance  

The Volunteer Income Tax Assistance (VITA) Program offers free income tax preparation services 

to low to moderate - income people and assists eligible individuals in securing the Earned Income 

Tax Credit (EITC), a credit available to ma ny working families in West Virginia.  

  

The EITC is a special federal tax credit for working families who meet the eligibility requirements. 

Eligibility generally changes from year to year. If eligible, families may receive money back from 

the Internal Rev enue Service (IRS) even if they don't owe taxes, but a return must be filed. 

Working families in West Virginia may also qualify for the Child Tax Credit (CTC), depending on 

income and the number of depend ent children in the household. Free Tax preparation is offered in 

every county that North Central WV Community Action serves. North Central also works with other 

organizations on a local and state level to ensure that free tax assistance, asset development, and 

financial literacy are offered to all working families. North Central off ers EITC /VITA programs in the 

following counties: Barbour, Greenbrier, Marion, Monongalia, Pocahontas, Preston, Randolph, 

Taylor , and Tucker.  

 

Head Start / Early Head Start  

Head Start and Early Head Start is a national program t hat is federally funded and administered 

under the Department of Health and Human Services. The United States Government provides 

80% of Head Start/Early Head Start funding while the remaining 20% must be provided by 

community sources, ensuring that each H ead Start/Early Head Start Program reflects the 

strengths, needs, concerns, and cultures of the local community.  

 

Early Head Start, offered in many of North 

Central WV Community Actionôs counties 

including Marion, Preston, Randolph, and 

Tucker provides Ce nter and Home Based 

services to prenatal families and families with 

children ages birth to three, who are income 

eligible. Early Head Start was initiated in 

response to the changing needs of families and 

research indicating the critical importance of 

the e arly years to a childôs healthy growth and 

development. The Early Head Start Program 

provides and supports comprehensive activities 

designed to foster this healthy growth and 

development.  

 

The Head Start Program promotes school readiness by enhancing the social and cognitive 

development of preschool children three to five years of age to income eligible families in Barbour, 

Marion, Monongalia, Pocahontas, Preston, Randolph, Taylor, Tucker, and Webster Counties  as 

illustrated in the map . The North Central W V Community Action Association Head Start/Early Head 

Start Program has emerged as a leader in collaboration with County Boards of Education in the 

implementation of Universal Pre -K education. Offering preschool children the opportunity to receive 

education  in schools in their home attendance areas is one of the major goals of Universal Pre -K. 

Through partnerships, children and families are able to receive support services such as health, 

nutrition, and social services. This sy stem enhances parent engagement  in their childrenôs learning 

and helps them make  progress toward their educational, literacy, and employment goals.  
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Homeless Recovery  

Homeless Services and Prevention are provided by North Central WV Community Actionôs two 

homeless services shelters: Sc ott Plac e Homeless Shelter in Fairmont and the Randolph County 

Homeless Shelter in Elkins. Both facilities are committed to providing a safe, sanitary, and cost -

effective means of sheltering individuals and families who have little or no means of support.  

 

North Central regards the emergency sheltering of homeless individuals and families as part of an 

overall framework to prepare the homeless for self - sufficiency. It is the belief of North Central that 

a shelter is not an obstacle to housing, but rather a  critical component in an effort to usher the 

homeless  into  stable,  permanent  housing.  

 

Homeless Recovery is a gradual process in which individuals or families who were previously 

homeless can understand the reasons they became homeless, work toward impro ving upon the life 

conditions that led to their homelessness, develop a support system, find employment, find and 

maintain permanent housing, and see an overall p ositive change in their lives.  

 

Individuals and families at both shelters receive one -on -one c ase management services beginning 

with a needs assessment. Social service requirements and related obstacles to housing are 

processed in a comprehensive effort designed to assist participants in combating their 

homelessness. Upon admittance, guests are req uired to create a mutually agreed upon case plan 

that includes several health, training, education, employment and money management strategies.  

 

North Central is also working to develop new and progressive programs in order to develop a true 

continuum of care in addressing the needs of the homeless including prevention  of homelessness 

though transitional housing, permanent supportive housing, low - income rental housing and case 

management to formally homeless individuals and families. Transitional, supporti ve, and case 

management programs are provided to homeless veterans.  

 

Housing  

Mortgage and Home Repair Loans  

North Central WV Community Action recognizes that safe and affordable housing is one of the most 

important steps in stabilizing a family and assis ting their move toward self - sufficiency. North 

Central works diligently to provide loans to qualifying customers in every county to assist in both 

the purchase and repair of housing. Customers are assessed for eligibility and assisted with 

application for low - interest loans for either home purchase or home repair.  

 

Group Workcamp  

Group Workcamp is a collaborative program between North Central WV Community Action, the 

Group Work camps Foundation of Loveland, Colorado, local Boards of Education , and Church 

Groups. Group Workcamp is a week - long activity that occurs in a different county every year and 

focuses on home repairs for low - income, elderly, and disabled individuals and families. Every year, 

approximately 70 -80 homes are painted and receive minor repai rs or new porches and wheelchair 

ramps. The work is coordinated by North Central WV Community Action and performed by over 400 

youth volunteers who come from all over the United States. All building supplies are purchased 

locally and the youth volunteers a nd their chaperones live in local public schools during the week.  

 

Affordable Housing  

North Central WV Community Action staff work every year to secure funding for the construction of 

affordable housing for rental and purchase.  Locations are based on nee d and available funding on 

an annual basis .   Projects can be located in any of North Centralôs nine counties. North Central 
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strives to provide low - income families with safe, clean, and affordable housing, realizing that 

housing is a core component in reali zing the dream of each family to become self - sufficient.  

 

 

On - site Systems Loan Program (OSLP)  

The On -site Systems Loan Program (OSLP) provides low -cost financing for the elimination of non -

point source pollution sites and to facilitate the connection to  publicly owned treatment facilities. 

The OSLP program provides a low interest loan to fund repairs or replacement of existing on -site 

septic tank problems or costs of connecting to new sewer systems once they become available. 

Home Aeration Units (above g round) do  not qualify for the program.  North Central offers Housing 

programs in the following counties:  Barbour, Greenbrier, Marion, Monongalia, Pocahontas, Preston, 

Randolph, Taylor , and Tucker.  
 

 

Weatherization  

North Centralôs nationally recognized Weatherization Program works to reduce the heating and 

cooling cost for low - income families (particularly for the elderly, people with disabilities, and 

families with children) by improving the energy efficiency of their homes and ensuring health and 

safety. W eatherization reduces energy costs through energy -efficient measures such as insulating 

attics, sidewalls, water tanks, water lines, ductwork, and performing air sealing measures.  

 

Trained Service Specialists replace or repair heating systems with the hig hest efficiency equipment 

available. Weatherization is a comprehensive service that begins with client education and a 

computerized assessment to ascertain the energy efficiency of the heating system in a given home. 

An assessment of the insulation, glass composition, type of walls, and type of windows allows the 

Service Specialists to determine the proper size and capacity of the new heating system, duct size, 

and placement for the best comfort and energy savings in the home. Weatherization also assesses 

and replaces refrigerators based on their overall efficiency.  

 

North Central offers Weatherization programs in the following counties:  Barbour, Greenbrier, 

Marion, Monongalia, Pocahontas, Preston, Randolph, Taylor, Tucker ,  and Harrison.  
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ASSESSING 

NEEDS :  
THE FOUR STEP PROCESS  
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STEP ONE: Develop a Plan  

STEP ONE:  

DEVELOP A  PLAN  
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Kingery  & Company  along with NCWVCAA management established a Needs Assessment Steering 

Committee  to develop a plan that included setting direction, assist ing  with the collection of primary 

data, monitor ing  progress , and reviewing results.   

 

Needs Assessment Steering Committee  Members:  

¶ Vicki Geary, Executive Director, NCWVCAA  

¶ Ruth Ann Ponzurick, HS/EHS Children Services Director, NCWVCAA  

¶ Jane Pingley, Community Services Director, NCWVCAA  

¶ Jennifer Benedum Parr, Corporate Executive As sistant, NCWVCAA  

¶ Cindy Hamrick, Randolph County Homeless Shelter Manger, NCWVCAA  

¶ Roberta DeMarco, Marion County Children Services Supervisor, NCWVCAA  

¶ Jade Rusmisell, Barbour County Community Services Supervisor, NCWVCAA  

¶ Nancy Keller, Barbour & Webster Coun ties Children Services Supervisor, NCWVCAA  

¶ Sherri Hamrick, Webster County Program Aide, NCWVCAA  

¶ Loretta Baker, Greenbrier & Pocahontas Counties Community Services Supervisor, 

NCWVCAA 

¶ Julie Plachta, Marion & Monongalia Counties Community Services Superviso r, NCWVCAA  

¶ Christine White, Marion County Children Services Supervisor, NCWVCAA  

¶ Bruce Miller, Preston County Services Supervisor, NCWVCAA  

¶ Gene Purkey, Randolph County Services Supervisor, NCWVCAA  

¶ Cindy Steenstra, Taylor County Services Supervisor, NCWVCAA  

¶ Barbara Simmons, Tucker County Services Supervisor, NCWVCAA  

¶ Brenda Yohn, Monongalia County Board of Education, Delegate  

¶ Beth Nair, Early Childhood Specialist & Community Liaison, Monongalia County Board of 

Education  

¶ Cindy Si gley, Principal, Belington El ementary School  

¶ Janet Shelton, Manager, Workforce WV, Greenbrier Valley One Stop  

¶ Zach Brown, HMIS Program Manager, WV Coalition to End Homelessness/WV Balance of 

State COC  

¶ Ben Huffman, Conference Sales Manager, Morgantown Convention & Visitors Bureau  

¶ Scott Triplett, Pocahontas County Assessorôs Office  

¶ Barbara Thorn , Executive Director, Preston C ounty Family Resource Network  

¶ Cindy Nucilli, Executive Director, United Way of Randolph County  

¶ Bert Coffman, Reverend, The Church of the Good Shepherd  

¶ Sam McDaniel , Assistant Superintendent, Taylor County Board of Education  

¶ April Miller, Director, Tucker County Family Resource Network  

¶ Andrea Thompson, United Way of Randolph County  

¶ Peggy Myers -Smith, CEO/Executive Director, Morgantown Convention and Visitors Bureau    

¶ Tricia Kingery, Facilitator, Kingery & Company, LLC  

¶ Angie Paxton, Kingery & Company, LLC  

 

 

At organizational and planning meetings, the Needs Assessment Steering Committee focused on 

conducting a situational analysis that included the following:  

¶ Orient ing  the Needs Assessment Steering Committee  to the purpose, process and roles.  

¶ Conducting a media analysis by reviewing newspaper articles that reported on unmet needs.   

¶ Identifying target participant individuals/groups for surveying.  

¶ Reviewing work plan  including tasks,  responsibilities and deadlines.   
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The responsibilities of the Needs Assessment Steering Committee included:  

¶ Attend three meetings (beginning, middle , and end of project).  

¶ Assist in identifying places where the Community Needs Assessmen ts survey might be 

distributed.  

¶ Assist in providing access to secondary research information (research or data developed by 

other o rganizations that already exist ).  

¶ Play a key role in reviewing the data collected, determining priority community needs and 

identifying ways that NCWVCAA and other community organizations might meet the needs. 

(This took place at the third meeting in the form of a retreat.)    

¶ Be recognized in the report, provided a draft c opy of the report in advance of t he public 

release and re ceive a final  electronic PDF version so that they too can share the report with 

their stakeholders and colleagues.  

 

 

Work Plan   
 

Task  

 

Responsible  

*Primary Responsibility  

By When  

Approve Community Needs 

Assessment Planning 

Process Work Plan  

¶ NCWVCCA Execu tive Director*  

¶ NCWVCAA Community Needs 

Assessment Liaison  

¶ NCWVCAA C hildren Services 

Director Head Start/Early Head 

Start Program   

 

March 

2011  

Work with Executive Director 

and Community Needs 

Assessment Liaison to 

identify members of the 

Community Needs 

Assessment Steering 

Committee (internal and 

external representatives)  

¶ Kingery & Company Consultants*  

¶ NCWVCAA Executive Director  

¶ NCWVCAA Community Needs 

Assessment Liaison   

¶ NCWVCAA Children Services 

Director Head Start/Early Head 

Start Program   

 

April 2011  

Conduct organizational 

meeting of the Community 

Needs Assessment Steering 

Committee (internal and 

external representatives)  

¶ Articulate the project 

goal, determine 

oversight 

responsibilities and 

establish a 

development process  

¶ Informally identify 

unmet ne eds already 

known or talked about 

in the community by 

conducting a media 

analysis and reviewing 

¶ Kingery & Company Consultants*  

¶ NCWVCAA Executive Director  

¶ NCWVCAA Community Needs 

Assessment Liaison   

¶ NCWVCAA Children Services 

Director Head Start/Early Head 

Start Program  

¶ Community Needs Assessment 

Steering Committee  

 

May 2011  
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previous needs 

assessments  

¶ Discuss data 

collection** methods 

(possible survey 

subjects, method of 

delivery, locations, 

etc.).  

¶ Review sample survey 

questions  

Work with County 

Supervis ors on the county 

profiles.   

¶ Review expectations  

¶ Determine process  

¶ Establish deadlines  

¶ Kingery & Company Consultants*  

¶ NCWVCAA Community Needs 

Assessment Liaison  

¶ County Supervisors    

 

June 2011  

Meet with Roberta DeMarco 

and Cindy Hamrick to 

develop a pl an to utilize 

NCWVCAAôs customer 

outcome tracking system.    

¶ Kingery & Company Consultants*  

¶ Roberta DeMarco, NCWVCAA 

Program Specialist Supervisor, 

Head Start/Early Head Start  

¶ Cindy Hamrick, Randolph County 

Shelter Manager, DBA Systems 

Administrator  

June 2 011  

Conduct Secondary Data 

Collection** of national, 

state and local data 

resources.    

¶ Kingery & Company Consultants*  

 

June -  

December 

2011  

Conduct second meeting of 

the Community Needs 

Assessment Steering 

Committee  

¶ Finalize data 

collection methods 

(pos sible survey 

subjects, method of 

delivery, locations, 

etc.).  

¶ Finalize all surveys.  

¶ Review Secondary 

Data Collection** 

plan.    

¶ Identify key external 

stakeholders who 

could participate in 

focus groups and/or 

one - one - interview key 

stakeholders.   

 

¶ Kingery & Company Consultants*  

¶ NCWVCAA Executive Director  

¶ NCWVCAA Community Needs 

Assessment Liaison   

¶ NCWVCAA Children Services 

Director Head Start/Early Head 

Start Program   

¶ Community Needs Assessment 

Steering Committee   

 

July 2011  

Check in with County 

Supervis ors on survey and 

¶ Kingery & Company Consultants*  

¶ NCWVCAA Community Needs 

August 

2011  
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county profile progress.   Assessment Liaison  

¶ County Supervisors    

 

Prepare online survey and 

hard copy packets  

¶ Kingery & Company Consultants*  

 

August 

2011  

Check in wi th Roberta 

DeMarco and Cindy Hamrick 

to assess progress in 

utilizing NCWVCAAôs 

customer outcome tracking 

system.    

¶ Kingery & Company Consultants*  

¶ Roberta DeMarco, NCWVCAA 

Program Specialist Supervisor, 

Head Start/Early Head Start  

¶ Cindy Hamrick, Randolph C ounty 

Shelter Manager, DBA Systems 

Administrator  

August 

2011  

Collect Primary Data -  

electronic and hard copy 

surveys. County Service 

Assistants and Program 

Aides assist with survey 

input.  

¶ Kingery & Company Consultants*  

 

 

September 

-  October 

2011  

Check in  with County 

Supervisors on survey and 

county profile progress.   

¶ Kingery & Company Consultants*  

¶ NCWVCAA Community Needs 

Assessment Liaison  

¶ County Supervisors    

October 

2011  

Conduct interviews with key 

community stakeholders  

¶ Kingery & Company Consultant s*  

 

November 

2011  

Finalize Secondary Data 

Collection**  

¶ Kingery & Company Consultants*  

 

December 

2011  

Write draft report  ¶ Kingery & Company Consultants*  

 

December 

2011  

Review draft report  ¶ Kingery & Company Consultants*  

¶ NCWVCAA Executive Director  

¶ NCWVC AA Community Needs 

Assessment Liaison   

¶ NCWVCAA Children Services 

Director Head Start/Early Head 

Start Program   

December 

2011  

January 

2011  

Conduct third meeting of the 

Community Needs 

Assessment Steering 

Committee  

(NOTE: This would be a full -

day retreat. )  

¶ Present primary and 

secondary data 

collection results  

¶ Facilitate an analysis 

process that identifies 

potential causes of 

poverty and mobilizes 

NCWVCAA and 

¶ Kingery & Company Consultants*  

¶ NCWVCAA Exe cutive Director  

¶ NCWVCAA Community Needs 

Assessment Liaison   

¶ NCWVCAA Children Services 

Director Head Start/Early Head 

Start Program   

¶ Community Needs Assessment 

Steering Committee   

 

January 

2012  
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community resources 

in a plan to address 

the issues.   

 

Prepare report  ¶ Kingery & Company Consultants*  

 

February 

201 2  

Final Report  ¶ Kingery & Company Consultants*  

 

February 

2012  

 

 

Needs Assessment Steering Committee Meetings  
 

The committee met three times over a period of one year.  The following information includes the 

meeting agendas  with presentation topics, acti vities and assignments.   

 

Meeting One:  May 5, 2011  

AGENDA  
 

12:00 p.m. ï 12:30 p.m.  Networking Lunch   

¶ Complete Survey (if you havenôt already)  

¶ Place newspaper articles on the table  

 

12:30 p.m. ï 12:45 p.m.  Welcome and Introductions  

¶ Agenda Review  

¶ About  NCWVCAA  

     

12:45 p.m. ï 1:15 p.m.  What is a Community Needs Assessment?  

¶ Goals and Objectives  

¶ Your Experience  

¶ Following the Rules and Guidelines  

¶ Introduction of the Four Assessment Steps   

 

1:15 p.m. ï 2:15 p.m.  Step 1: Develop a Plan  

¶ Work Plan  

¶ Steeri ng Committee Roles and Responsibilities  

¶ Community Action Key Areas  

¶ Media Analysis Activity  

 

2:15 p.m. ï 2:30 p.m.  BREAK   

 

2:30 p.m. ï 3:30 p.m.   Step 2: Collect Data  

¶ Methodology (Surveys, Key Informant Interviews, Secondary 

Research)  

¶ Review Surveys Areas  and Questions -  Any Changes?  

¶ Survey Data Collection Plan -  Determine Where Surveys Should 

be Distributed/Collected  

 

 

3:30 p.m. ï 3:45 p.m.  Step 3: Data Analysis Process -  A Preview  
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¶ Six Steps  

 

3:45 p.m. ï 4:00 p.m.  Step 4: Writing the Report -  A Preview   

¶ Report Outline  

 

4:00 p.m. ï 4:15 p.m.  Wrap Up  

¶ Questions  

¶ Next Steps  

¶ THANK YOU!!!!!!!!!!!!!!!!!!!!!  

 

 

Meeting Two:  August 4, 2012  
AGENDA  
 

Staff Meeting  

10: 30 a.m. ï 10:40 a.m.  Welcome & Agenda Review  

 

10:40 a.m. ï 11:00 a.m.  Review Expectations  

 

11:0 0 a.m. ï 12:00 p.m.  Determine process for collecting and submitting data  

¶ Establish deadlines  

 

12:00 p.m. ï 12:30 p.m.  Determine process for Challenges & Goals Matrix   

 

12:00 p.m. ï 12:30 p.m.  Lunch  

 

 

Full Steering Committee  

12:30 p.m. ï 12: 45 p.m.  Welc ome & Agenda Review   

 

12:45 p.m. ï 1:00 p.m.  Review Final Survey  

 

1:00 p.m. ï 2:00 p.m.  Finalize Data Collection Methods   

¶ Possible survey subjects  

¶ Method of Delivery  

¶ Location  

 

2:00 p.m. ï 2:15 p.m.  Break  

 

2:15 p.m. ï 3:00 p.m.  Review secondary data colle ction plan   

 

3:00 p.m. ï 3:30 p.m.  One - on - One Interviews  

¶ Identify key stakeholders who could participate in one -on -one 

interviews  

 

3:30 p.m. ï 3:45 p.m.  Wrap Up  

¶ Questions  

¶ Next Steps  

¶ THANK YOU!!!!!!!!!!!!!!!!!!!!!  
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Meeting Three:  January 18 - 19, 2012   
AG ENDA  

 

Day One: January 18, 2012  

10:00 a.m. to 5:00 p.m.  

Community Stakeholders and NCWVCAA Staff  

 

I.  Welcome, Introductions and Agenda Review   10:00 a.m.  

 

II.  This or That?        10:10 a.m.  

 

III.  Needs Assessment Process      10:20 a.m.  

 

IV.  Present ation of Primary and Secondary Data  

What Did You Hear?, Trivia Questions and SWOT Analysis  

¶ County Analysis -  County representatives  

¶ Regional Analysis -  Management team  

 

 Demographics        10:30 a.m.  

Employment         10:45 a.m.     

Education         11:1 5 a.m.  

Housing         11:45 p.m.   

 

LUNCH         12:15 p.m.  

 

Health          12:45 p.m.   

Nutrition         1:15 p.m.   

Use of Income        1:45 p.m.   

Transportation        2:15 p.m.  

 

BREAK         2:30 p.m.  

 

Emergency Situations       2:45 p.m.  

Childrenôs Needs        3:15 p.m.   

Community Resources       3:45 p.m.  

Sanitation         3:55 p.m.   

 

V.  Prioritization Exercise       4:00 p.m.  

¶ Each County  

¶ Region  

 

VI.  Presentation of Priority Issues      4:30 p.m.  

¶ Each County  

¶ Region  

 

VII.  Day One Wrap Up and Next Steps     5:00 p.m.  
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Day Two: January 19, 2012  
AGENDA  
9:00 a.m. to 1:00 p.m.  

NCWVCAA Staff  

 

 

I.  Day Oneôs Accomplishments and Todayôs Agenda   9:00 a.m.  

 

II.  Brief Review of 2011 Challenges and Goals Matrix   9:15 a.m.  

 Community Services and  Childrenôs Services Outcomes  

¶ Each County   

BREAK         10:15 a.m.  

III.  Issues, Challenges, Barriers and Goals Worksheet   10:30 a.m.  

¶ Each County  

¶ Region  

 

IV.  Presentation of Issues, Challenges, Barriers and Goals  11:45 a.m.  

¶ Each County  

¶ Region  

 

V.  Wr ap Up and Next Steps       12:45 p.m.  
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STEP TWO:  

COLLECT DATA  
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STEP TWO: Collect Data  
Primary and secondary data sources were identified.  Primary sources included quantitative surveys 

and qualitative feedback from community stakeholders.   

 
 
Primary Data  Collection  

 
Survey Methodology  

A needs assessment survey was developed to garner the opinion of North Central West Virginia 

area residents on the  indicators of poverty.   

 

The Needs Assessment Steering Committee identified a variety of methods to distribu te the survey 

to Barbour, Greenbrier, Marion, Monongalia, Pocahontas, Preston, Randolph, Taylor, Tucker ,  and 

Webster county residents.   

 

¶ Survey areas explored the eight community action key areas t hat are indicators of 

poverty. They include employment, ed ucation, housing, health, nutrition, use of income, 

transportation , and emergency situations.  

¶ The survey also explored the areas of childrenôs needs, community resources, and 

sanitation.  

¶ Utilizing input and direction from  the Needs Assessment Steering Co mmittee , the survey 

questions were short and to the point.  

¶ The Needs Assessment Steering Committee identified target audiences including 

partners, services providers and community leaders, and the community at - large for 

survey delivery and developed an ou treach plan that identified the method of survey 

delivery for each target audience, i.e. mail, electronic.  

¶ In addition, two methods were used to obtain feedback from NCWVCAA clients.  In one 

method, intake workers completed the needs assessment survey as p art of the intake 

process. Clients were asked the questions versus asking the client to fill out the 

questionnaire. The other method involved surveying parents of NCWVCAA Head 

Start/Early Head Start children.  

¶ By utilizing Survey Monkey, an electronic onlin e survey tool, NCWVCAA was able to 

effectively reach the majority of the target audiences.  However, some hard copy 

surveys were distributed using strategic outreach partners. The process included Kingery 

& Company preparing hard copy versions of the surve y and mailing packets directly to 

the  survey distribution partners. A self -addressed postage paid envelope was also 

included to make it easy for them to return the surveys.  Kingery & Company manually 

entered hard copy survey feedback into t he Survey Monke y system.   
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Survey Data Collection Plan  

 

Target Population  

 

 

Method of Delivery  

 

Survey Distribution Partner  

Parents of Young 

Children  

(Head Start)  

A letter was mailed to all 

NCWVCAA Early Head Start 

and Head Start parents 

giving them three option s 

to complete the survey: 

online at home, come into 

the office and use a 

computer or fill out a paper 

survey.  

¶ NCWVCAA EHS and HS 

parents  

 

Teens  

(High School S tudents )  

Paper copies were mailed to 

the principal of each high 

school.     

¶ Pocahontas County  High 

School  

¶ Greenbrier West High School  

¶ Tygarts Valley High School  

Adults  

(Clients of Social 

Service Non - Profit 

Organizations)  

 

 

 

Electronic surveys were 

distributed.    

 

 

¶ NCWVCAA Clients  

¶ Bartlett House  

¶ Marion County FRN  

¶ Taylor County FRN  

¶ Workforce WV ï Morgantown 

Career Center  

 

Adults (Community 

Members)  

Electronic surveys were 

distributed to personal and 

professional contacts of 

Needs Assessment Team 

Members.  

 

¶ NCWVCAA Needs 

Assessment Steering 

Committee  

¶ Rotary Service Organization 

ï Taylor County  

¶ Marion  County Commission  

¶ Snowshoe Career Center  

¶ Kingwood Library  

¶ Philippi Library  

¶ Belington Public Library  

¶ Five Rivers Public Library  

Seniors  Hard copy surveys were 

distributed to seniors.  

¶ Taylor County Senior Center  

¶ Marion County Senior Center  

¶ The Senior Monongalians 

¶ Pocahontas County Senior 

Programs  

¶ Randolph County Committee 

on Aging  

¶ Barbour County Senior 

Center  
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Survey Results  Summary  

There were 644 needs assessment survey respondents.  The largest segment of respondents were 

335 adults and 309 youth respondents.  The majority were female (63.5%), White (96.4%), with a 

monthly household income of $2,001+ (24%) and listed high school/G.E.D. as the highest level of 

education they had completed (38.3%).  Survey respondents were asked whether a key area or  

poverty indicator was an issue for them and/or their family.  The o verall ranking of the eight 

community action key poverty indicators along with the top three reasons identified for each was a 

follows:   

 

1.  Health ï 20.3%  

The top three reasons identified w ere:  

¶ Lack of medical insurance  

¶ Lack of free or low -cost medical services  

¶ Lack of dental services  

 

2.  Employment ï 17.2%  

The top three reasons identified were:  

¶ Lack of employment opportunities  

¶ Lack of good -paying jobs with benefits  

¶ Lack of education to obta in a job  

 

3.  Transportation ï 11.5 %  

The top three reasons identified were:  

¶ Lack of credit to buy a vehicle  

¶ Cost of owning and operating a vehicle  

¶ Do not own a vehicle/no access to a vehicle  

 

4.  Education ï 9%  

The top three reasons identified were:  

¶ Availabilit y and/or location of classes  

¶ Lack of child care (school - related)  

¶ Lack of vocational training  

 

5.  Use of Income ï 8.9%  

The top three reasons identified were:  

¶ Lack of knowledge on how to save money  

¶ Lack of knowledge about money management, i.e. credit card deb t, budgeting, 

checking accounts, etc.  

¶ Lack of knowledge about addressing credit issues  

 

6.  Housing ï 8.1%  

The top three reasons identified were:  

¶ Affordability of rent/house payments  

¶ Affordability of needed housing repairs or weather ization, i.e. roof, founda tion, 

insulation, storm windows, etc.  

¶ Affordability of additional housing costs, i.e. utilities, insurance, deposits, etc.  

 

7.  Nutrition ï 7.1%  

The top three reasons identified were :  

¶ Not enough income to cover food cost  
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¶ Lack of time to prepare meals  

¶ Not el igible for food stamps  

 

8.  Emergency Situations*  

The top three reasons  identified were:    

¶ Alcohol, drug abuse . and/or gambling  

¶ No health insurance  

¶ Access to medical emergency resources, not covered by insurance  

 

*(NOTE: The format of the Emergency Situations did not allow for a ranking or percentage; rather 

it asked respondents to choose the three most important emergency situations  that seem to be 

particular problems in the area. )    

 

 The additional key areas were ranked as follows:  

1.  Community Resources ï18.5%  

2.  Sanitation ï 2.5 %  
 

 

Community Stakeholder Feedback  

In an effort to gather qualitative primary data, external me mbers of the Community Needs 

Assessment Steering Committee  were asked open ended questions that focused on finding out how 

other agencies might be addressing the key poverty issues.    

 

Area agencies provided in depth feedback on ways they are making an impact on the key poverty 

indicators.  The agencies included:  

 

¶ Workforce WV  

¶ WV Coalition to End Homelessness  

¶ Church of the Good Shepherd  

¶ Preston C ounty Caring Council, Inc. DBA Preston County Family Resource Network  

¶ United Way of Randolph County  

¶ Greater Morgantown Convention and Visitors ô Bureau 

The process used to gather this information included an electronic survey that asked open ended 

questions  about each of the key indicators of poverty, questions such as, ñIs your agency 

addressing EMPLOYMENT issues in your community and if so, how?  The responses in detail are 

included at the end of each poverty issue primary data collection section.  Overall  questions and 

responses included the following feedback.  

 

What one thing do you like most about your community?  

¶ Friendly and helpful people . 

¶ The sense of community, the local activities, the quiet country vibe.  

¶ Good place for families . 

¶ Agencies work toge ther  for the good of children and families . 

¶ I like the cultural feel of Randolph County. There are plenty of arts, music and theater 

events going on here for families to enjoy.  

¶ Opportunities to succeed, Inclusiveness and overall generosity . 

 

What is ONE t hing you would change to improve your community?  

¶ More public transportation options . 
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¶ More activities with a purpose (helping other people).  

¶ More jobs . 

¶ Decrease substance abuse and child abuse . 

¶ Get parents to child d ev. classes (parenting classes).  

¶ I would like to eradicate bullying from schools.  

¶ A community moral and values push.  

 

What would your community look like without poverty?  

¶ Better housing would be seen throughout community.  

¶ Much nicer, and would create a ripple effect: the less poverty, the more a ttractive it would 

be to businesses, which creates jobs, and ends poverty.  

¶ Happy families that are educated and has meaningful employment .  

¶ Without poverty, this community would look empty. Honestly, most people here are below 

or barely above the poverty li ne. These people make up the bulk of the community.  

¶ Impossible.  Morgantown has all services for the down trodden.  As more might mov e up or 

on, more will move in. Also, if everyone is raised above the poverty level then the poverty 

level will change too.  

 

In your opinion, what keeps families in poverty in your community?  

¶ Generational issues -  individual is raised in poverty environmen t and continues that 

"traditionò.  

¶ Lack of jobs, lack of education, learned behaviors, the culture.  

¶ Lack of education, lack o f job opportunities . 

¶ Lack of education and generational poverty .  

¶ The current economy, inflation, rising utilities, medical bills, unemployment, disabilities and 

lack of skills keeps families in poverty.  

¶ Entitlements, entitlement attitude , and drugs.  Cours e this isn't everyone, but this is 

growing rapidly in WV.  

 

Secondary Data Collection  
 
Secondary data included collecting relevant and current statistics and research from reliable 

sources such as other non -profit agencies and government entities in an eff ort to complement the 

survey results and community stakeholder feedback.  Research on each of the eight poverty 

indicators was compiled and are  presented in detail as part of the Poverty Indicator sections.  

 

 

SOURCES OF DATA  
Barbour County Development Au thority  
Center for Budget & Policy. West Virgina Federal Rental Assistant Facts  
Center for Excellence in Disabilities at West Virginia University  

Centers for Disease Control and Prevention  

Davis Health System  

Federal Reserve Bank of New York  

Greenbri er County Covention & Visitors Bureau  

Greenbrier ValleyMedical Center  

Pre-K Now West Virginia Profile  

Seneca Health Services  
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SHG Resources. Webster County History  

Social Security Administration  

United States Census Bureau, 2006 ï 2010 American Commun ity Survey  

United States Department of Labor  

U.S. Department of Housing and Urban Development.  

U.S. Department of Health & Human Services  

West Virginia Birth to Three  

West Virginia Division of Local Health  

Wikipedia. Barbour County, West Virginia  

Wikipedia. Marion County, West Virginia  

Wikipedia. Tucker County, West Virginia  

Workforce West Virginia  

WVDHHR  

WV Department of Education  

WV Department of Education, Office of Special Programs  

WV KIDS COUNT FUND  

WV State Police Department  

WVU Extens ion Service  
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COUNTY 
PROFILES  
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COUNTY PROFILE S 

BARBOUR COUNTY                     

History & Geography  

Barbour County is located in north -central West Virginia . It w as formed in 1843 when the region 

was still part of the state of Virginia . Philippi , the county seat , was chartered  in 1844. Both county 

and city were named for Philip Pendleton Barbour  (1783 ï1841), a U.S. Congressman  from Virginia 

and Ass ociate Justice of the U.S. Supreme Court . The Battle of Philippi , also known as the "Philippi 

Races", was fought in Barbour County on June 3, 1861. Although a minor action, it is generally 

considered the first land engagement of the American Civil War . (Wikipedia, 2011 )  

 

Nestled in the mountains of the Appalachian Plateau region, Barbour County is  a rural area 

covering 341 square miles with a population of 16,256 .  U.S. Routes 250 and 119 and WV Routes 

92, 76, 57, 38, and 2 0 serve as the main transportation arteries in the county, but none are four 

lane highways. The climate is dry and hot in the summer adding to health issues for residents, 

particularly respiratory problems.  The winters are cold and snowy making travel dan gerous.  The 

mountains give runoff in rainy weather that increases flooding in low - lying areas. The land is rolling 

mountains, with a beautiful yet treacherous river with a rich historic past that lends itself to 

tourism. It is located in the central part of the state of West Virginia with access to major highways 

on the southern and northern ends of the county.  

 
 

Population Facts  
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GREENBRIER COUNTY                   

History & Geography  

Greenbrier County is the second largest county in We st Virginia, with 1,021 square miles and a 

population of 35,373 . The county was created by an act of the Virginia General Assembly in 

October 1777 from parts of Montgomery and Botetourt counties. It was named in honor of The 

Greenbrier River, a 173 mile lo ng tributary of the New River. The river forms at Durbin and flows 

through Pocahontas, Greenbrier ,  and Summers County at which point it flows out into the New 

River at Hinton.  (Greenbrier County Convention & Visitors Bureau, 2011)  
 

Nestled in the Alleghany  Mountains, the area offers many recreational opportunities and considers 

outdoor recreation and tourism one of its most important resources. The county seat and major 

town is Lewisburg , located in the southeastern part of the county. Interstate 64 runs ea st to west 

through the south central part of the county. The county also has rail connections and an airport. 

The northern and eastern corner sections of Greenbrier County are part of the Monongahela 

National Forest. In the southeast near Interstate 64 is the Greenbrier State Forest and in the north 

BARBOUR COUNTY  2010  

Total Population  16,256  

   White  98.1%  

   American Indian and Alaska Native  1.8%  

   Black or African A merican  0.9%  

   Asian  0.3%  

Median Age  41.3  

Population Under 5 Years  930  

http://en.wikipedia.org/wiki/West_Virginia
http://en.wikipedia.org/wiki/Virginia
http://en.wikipedia.org/wiki/Philippi,_West_Virginia
http://en.wikipedia.org/wiki/County_seat
http://en.wikipedia.org/wiki/Municipal_charter#United_States
http://en.wikipedia.org/wiki/Philip_Pendleton_Barbour
http://en.wikipedia.org/wiki/United_States_Congress
http://en.wikipedia.org/wiki/U.S._Supreme_Court
http://en.wikipedia.org/wiki/Battle_of_Philippi_(West_Virginia)
http://en.wikipedia.org/wiki/American_Civil_War
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on the border with Pocahontas County is Beartown State Park. (WVU Extension Service ï 

Greenbrier County, 2011)  

Population  Facts  
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MARION COUNTY                                         
History & Geography   

Marion County is located in northern central West Virginia covering 310 square miles with a 

population of 56, 356 .   Marion County was formed on Janua ry 14, 1842 from portions of Harrison 

County and Monongalia County. It was named after Francis Marion, a.k.a. "Swamp Fox", a General 

in the Continental Army and later Brigade general of the South Carolina militia in the American 

Revolutionary War. (Wikipedia,  2011)  

 

Population  Facts  

There are 182 people per square mile in Marion County, far exceeding the state average of 75. The 

City of Fairmont is the county seat and the largest municipality in  Marion County with a population 

of just over 20,000. The remaining population of Marion County lives in mostly rural areas.  
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MONONGALIA COUNTY                                                  

History & Geography   
Monongalia County was formed in 1776  and is  located in the north central section of the state. It 

covers an area of 417.85 square miles. Morgantown houses the county seat and is the state's fifth 

largest city. Two - thirds of the county's population resides in remote rural sectio ns of the county.  

 

The county is divided into three districts. The central district, which is one of the largest population 

areas, contains the city of Morgantown. There are also several small communities in this district 

that surround Morgantown. The west ern district is a rural, resource poor location, isolated and 

GREENBRIER  COUNTY  2010  

Total Population  35,373  

   White  95.9%  

   Black or African American  3.8%  

   American Indian and Alaska Native  1.3%  

   Asian  0.1%  

Median Age  44.5  

Population Under 5 Years  1,907  

MARION  COUNTY  2010  

Total Population  56,356  

   White  96.2 %  

   Black or African American  4.0 %  

   American Indian and Alaska N ative  0.7%  

   Asian  0.6%  

Median Age  41.3  

Population Under 5 Years  3,028  

http://en.wikipedia.org/wiki/Marion_County,_WV
http://en.wikipedia.org/wiki/1776
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removed from Morgantown. This district is very mountainous near the Pennsylvania border  and 

was  heavily mined at one time.  

 

Population Facts  

Monongalia County  is the largest and fastest growing  county  in the service area and is one of the 

most  populous counties in West Virginia, with a population of 92,715.  
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POCAHONTAS COUNTY                                                  

History & Geography  

Pocahontas County , esta blished in 1821,  is the third largest county in West Virginia with 940 

square miles .  The county seat is Marlinton.  Pocahontas County is the home to the National Radio 

Astronomy Observatory  Green Bank Telescope . The highest point is believed to be Thorny Flat  on 

Cheat Mountain  in the northwestern part of the county. At an estimated 4,848 feet,  it is the 

second -highest summit in West Virgini a. With its mountainess terrain Pocahontas County is 

mountainous and is prone to flooding in several low - lying areas. U.S. Routes 219 and 92, and WV 

Routes 39 serve as the major routes through Pocahontas County. None of these are four lane 

highways.  

 

Population  Facts  
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PRESTON COUNTY                                                                

History & Geography  

Preston County is located in the north central part of the state , bordering Pennsylvania to the north 

and Maryland to the east.   The county i s mountainous and has no metropolitan regions. The County 

seat is in Kingwood. Cranesville Swamp is located northeast of Terra Alta and is one of the first 

National Natural Landmarks to be designated by the National Park Service in 1965. Another 

MONONGALIA  COUNTY  2 010  

Total Population  92,715   

   White  92.9 %  

   Black or African American  4.3%  

   Asian  3.3%  

   American Indian and Alaska Native  0.6%  

   Native Hawaiian and Other Pacific Islander  0.1%  

Median Age  29.3   

Population Under 5 Years  4,227   

POCAHONTAS  COUNTY  2010  

Total Population  8,808  

   White  99. 4%  

   Black or African American  0.5 %  

   Asian  0.2%  

   American Indian and Alaska Native  0.1%  

Median Age  45.8  

Population Under 5 Y ears  403  

http://en.wikipedia.org/wiki/National_Radio_Astronomy_Observatory
http://en.wikipedia.org/wiki/National_Radio_Astronomy_Observatory
http://en.wikipedia.org/wiki/Green_Bank_Telescope
http://en.wikipedia.org/w/index.php?title=Thorny_Flat&action=edit&redlink=1
http://en.wikipedia.org/wiki/Cheat_Mountain
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ñuniqueò location is the Cheat River "narrows," just north of Rowlesburg. This is a popular spot for 

white water enthusiasts. The Cheat River Canyon, a virtually impenetrable canyon beginning at 

Albright and running to the northwest corner of Preston County, is said  to hold some of the most 

challenging white water in the eastern United States.   

 

Preston County is 648.37 square miles and has the distinction of being the WV County with the 

most roads  making it  difficult to deliver needed emergency services. U.S. Rout e 50 and 92 are the 

major east west highways with Interstate 68 cutting across a small northern section of the county. 

State Route 7 and 26 are the counties only other major highways.  The rest are mainly secondary 

roads and can be extremely hazardous to t ravel in the winter months. Bus service is provided to 

portions of the county through the Buckwheat Express.  On average, commuting time to work is 30 

minutes.  

 

Population  Facts  

 

                                                                                                                      

                                                                                                         

 

 

 

  

 

 

 
                     2010 American Community Survey  

 

RANDOLPH COUNTY                                                           

History & Geography  

Randolph County, the state's largest county, was created by an act of the Virginia General 

Assembly in October 1786 from Harrison County.   Randolph County  is a mountainous rural county 

that has a land area of 1,046.34 square miles and 27.2 persons per squar e mile. U.S. Routes 33, 

219, 250 and WV 92 and 32 serve Randolph County as main arteries into the county. Sections of 

Corridor H have been completed and the eventual connection of Interstate 79 and Interstate 81 in 

Virginia could be a great stimulus to bus iness growth in the county. None of the rivers in the 

county are navigable.  

 

Population  Facts  
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PRESTON  COUNTY  2010  

Total Population  32,976  

   White  95.9 %  

   Black or A frican American  3. 7%  

   American Indian and Alaska Native  0.5%  

   Asian  0.4%  

Median Age  41.3  

Population Under 5 Years  1,796  

RANDOLPH COUNTY  2010  

Total Population  29,233  

   White  98.0%  

   Black or African American  1.5%  

   Asian  0.6%  

   American Indian and Alaska Native  0.5%  

   Native Hawaiian and Other Pacific Islander  0.1%  

Median Age  49.2  

Population Under 5 Years  1,526  
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TAYLOR COUNTY                                                           

History & Geography  

Taylor County con sists of 173 square miles and is located in north central West Virginia.  The 

county was formed in 1844 and was named for Senator John Taylor of Caroline.  The county seat is 

Grafton.  Pruntytown is the oldest community in present -day Taylor County. It was  settled during 

the mid -1770s and was initially called Cross Roads because it was located at the intersection of the 

Washington Post Road and  the Fairmont -Booths Ferry Pike  (Genealogy Trails History Group, 2011) . 

 

The eastern portion of the county is quite  mountainous and the lower areas are prone to 

flooding despite the Tygart Dam, the largest cement flood control dam east of the Mississippi 

River. U.S. Routes 250, 119, and 50 and W.V. Routes 310 and 76 serve Taylor County as the 

main arteries into Taylor County.   

Population  Facts  
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TUCKER COUNTY                                                           

History & Geography  
Tucker County was created in 1856 from a part of Randolph County , then part of Virginia . In 1871, 

a small part of Barbour Count y, West Virginia , was transferred to Tucker County .  The county was 

named after Henry St. George Tucker, Sr. , a judge  and Congressman  from Williamsburg , Virginia  

(Wikipedia, 2011) .   
 

While it is popular for winter sports, the cold snowy winters at higher elevations make life difficult 

for those who must travel the roads in all extreme weather conditions. Over 50% of Tucker 

County is national forest, federal wilderness, fish, and wi ldlife refuge and state park lands. 

Additional tourist attractions include:  Timberline Four Seasons Resort and Canaan Valley National 

Wildlife Refuge. Nearly 900,000 acres of the Monongahela National Forest and parts of Dolly Sods 

Wilderness and Otter Cre ek Wilderness lie within the county. There are few retail stores and those 

that do exist are many miles apart and a great distance from several populated centers in the 

county. Social service agencies are primarily  located in Parsons making transportation to services 

a problem as well.   
 

Population Facts  

Tucker County  is extremely rural and has the service areaôs sparsest population of 7,173 .  

 

 

 

 

                                                                                                                      

TAYLOR  COUNTY  2010  

Total Population  16,732  

   White  98.1 %  

   Black or African American  1.7%  

   American Indian and Alaska Native  0.6%  

   Asian  0.4%  

Median Age  42.1  

Population Under 5 Years  924  

http://en.wikipedia.org/wiki/Randolph_County,_West_Virginia
http://en.wikipedia.org/wiki/Virginia
http://en.wikipedia.org/wiki/Barbour_County,_West_Virginia
http://en.wikipedia.org/wiki/Henry_St._George_Tucker,_Sr.
http://en.wikipedia.org/wiki/Judge
http://en.wikipedia.org/wiki/Congressman
http://en.wikipedia.org/wiki/Williamsburg,_Virginia
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WEBSTER COUNTY                                                          

History & Geography  

Formed in 1860, Webster County is a remote, rural area in West Virginia approximately 556.1 

square miles in size.  Webster County was created by an act of the Virginia General Assembly on 

January 10, 1860 from parts of Braxton,  Nicholas and Randolph counties. Because of its isolation 

and the lack of main roads connecting it to other settlements, Webster County was one of the last 

counties in the state to be settled  (SHG Resources, 2011).  A large portion of the county is 

unoccupi ed, held by large forestry companies for the vast timber resource.  

 

Population Facts  

 

 

 

 

 

 

 

 

 

 
2010 Ame rican Community Survey  

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                        

 
                                                                                 
 
 
 

TUCKER  COUNTY  2010  

Total Population  7,173  

   White  99.8 %  

   Asian  0.3%  

   Black or African American  0.1%  

   Native Hawaiian and Other Pacific Islander  0.1%  

Median Age  45.4  

Population Under 5 Years  341  

WEBSTER  COUNTY  2010  

Total Population  9,247  

   White  99.7%  

   American Indian and Alaska Native  0.5%  

Median Age  43.8  

Population Under 5 Years  523  



 

39 | P a g e  NCWVCAA Community Needs Assessment Report 

 

Population  Facts 2010 American Co mmunity Survey  
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